[image: image1.png]YOUR 2016 STRATEGIC PLANNER





	Your Company Name Here


	Personal Goals

	You won’t see business growth without personal growth

	Think: 

· Put a system in place to manage my time better AND STICK TO IT
· Read a personal/business development book each month
· Allocate a certain number of hours a week to rejuvenate and spend time with loved ones

· Start a journal 

· Learn an instrument or learn to paint
· Eliminate my personal debt

Stuck for inspiration? – Read this article: 21 daily practices that will help you live life at your best – by Entourage Advisor Ben Salkeld


Goal 1:

	I’m going to ______________ by ______________ date
And I’m going to hold myself accountable on these dates __________ , __________ , __________ , __________ by putting them in my calendar


Goal 2: 

	I’m going to ______________ by ______________ date
And I’m going to ask my friend ____________ to do me a favour by holding me accountable and pushing me if I’m slacking off


Goal 3: 

	I’m going to ______________ by ______________ date
And I’m going to hold myself accountable on these dates __________ , __________ , __________ by printing this off and keeping it visible at my desk


	Your Company Name Here


	Business Goals

	Think proactively: Prioritise the objectives you can tackle now which will put you in a good position for the rest of the year 

	Some proactive ideas:  
· Make the improvements to my website I’ve been putting off that I know will increase sales
· Put systems in place for the tasks that I keep having to get involved with and take up too much of my time
· Improve my cash flow by reducing my debtor days by 10 days -  Read this article: 5 tips for stress free cash flow
· Use the 80/20 rule to identify the areas where I’m unproductive and where I can be more productive – Read this article: Take your productivity to the next level
· Speak in depth to 10 customers each month to get honest feedback to improve my services/products
· Automate my ordering/shipping process to save me time moving forward 


1. Outline 3 core S.M.A.R.T goals for each quarter of the next 12 months. (Specific, Measurable, Attainable, Realistic, Time Based)

2. Set yourself key dates or milestones to hold yourself accountable for your progress

3. Make sure your goals are aligned to your vision and mission
Quarter 1 - 2016:
	Example Goal 1: Marketing – Get my business live on Facebook by 15 Feb 2016 and grow my followers to 300 by 30 March 2016 asking my customers, friends & family to follow me, producing interesting content or running a promo.  
Accountability dates for the calendar: 15 Jan – Strategy Prepared | 1 Feb – Images Ready | 15 Feb – Live | 1 March  - 150 followers 

	Example Goal 2: Sales – Improve my conversion rate from 7% to 15% by 30 March 2016 by better understanding my customers wants and needs, tracking my performance so I have a benchmark to work from and developing a proper process that can be continuously improved. 
Accountability dates for the calendar: 10 Jan – Measure current conversion performance | 15 Jan – Map out the existing process and suggest improvements | 30 Jan – Re-evaluate and improve (8.5% conv.) | 8 Feb – Re-eval & improve (10% conv.) | 1 March – Re-eval & improve (12.5% conv.)

	Example Goal 3: Cash Flow – Improve my monthly Net Cash Flow from Operating Activities by 50% from $5,000 to $7,500 by month end Feb 2016 invoicing immediately, getting upfront payments, bigger deposits, progress payments, negotiating better terms with suppliers OR keeping closer tabs of my debtors by setting payment reminders. 
Accountability dates for the calendar: Weekly on Tuesday mornings: Ensure invoices have been issued and outstanding debtors chased.


Quarter 2 - 2016:
	Example Goal 1: PR – Get 3 new strategic partners and 9 cross promotional opportunities
Accountability dates for the calendar: 

	Example Goal 2: Marketing – Produce 3 lead magnets and get them out across email and social media  
Accountability dates for the calendar:

	Example Goal 3: Customer Service – Map out my entire customer journey including every interaction. Identify the biggest pain point and eliminate/improve it
Accountability dates for the calendar:


Quarter 3 - 2016:

	Goal 1: 

Accountability dates for the calendar: 

	Goal 2:

Accountability dates for the calendar:

	Goal 3:

Accountability dates for the calendar:


Quarter 4 - 2016:

	Goal 1: 

Accountability dates for the calendar: 

	Goal 2:

Accountability dates for the calendar:

	Goal 3:

Accountability dates for the calendar:


Top Tips to make sure you achieve your goals:
1. Make sure that your goals are aligned to your vision you hold for life and business – When your purpose and goals are aligned, motivation to achieve them will come more naturally. – If you’re struggling to understand your vision, or need help putting a framework in place to achieve it: Watch this episode of #AskJackD here.
2. Tell someone you trust and ask them to hold you accountable. (But not the whole world, this is less likely to help you achieve your goals) – Just like a good study/gym buddy
3. Put it in your calendar, NOW – Once you’ve finished writing down all of your goals and accountability dates for 2016, don’t leave them on the template, put them in your dairy, on your Outlook/Gmail Calendar etc. NOW – You can also use free planning tools like Trello which we are loving at the moment!
4. Keep your goals visible 24/7 – Don’t forget about your goals and leave them gathering dust, take a photo of your main goals and keep them as the background on your phone, print them out and put them on the wall at your desk. 
If you would like to find out how we can help you achieve your goals next year. Click here to book in a FREE discovery session with our team to explore your business and talk about the journey we take hundreds of entrepreneurs on each year. 
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